
 

Session Plan for the IIC Regional Meet 
 

Time Key Tracks/Activities 

08:00 AM – 
09:00 AM 

Registration & Signatory Campaign 

09.00 AM 
10.00 AM 

Local Inauguration of IIC Regional Meet (in the Auditorium) 

10.00 AM Central Inauguration of IIC Regional Meet (in the Auditorium) & 
10.30 AM Group Photo with the Invited Chief Guest, Guests, Ecosystem Enablers & Institutions 
10:30 AM 
Onwards 

Inauguration of Open House Events 
 Product Demonstration/Exhibition of YUKTI 

Innovations/Startups 
 Display of IIC Posters by IIC Institutions 
 Swadesh Udyami-Bazaar (Entrepreneurs 

Market) Stalls on the theme of “Vocal for Local” 
 Swadeshi Bodh  

 
11.00 AM -12.00 PM 

Evaluation of IIC Posters, & 
Innovation/Startups by Panel 
Members Constituted at Host 

Institution 

Open Networking & Discussions 

01:30 PM - 2:30 PM – Networking Lunch 

02: 30 PM - 
04:30 PM Knowledge /Best Practice 

Sharing Sessions by IIC 
Institutions for IIC 
Institutions 

 
Training of Trainers (ToT) 
program for Innovation 
Ambassadors 

 
Two Masterclasses by 
Ecosystem Enabler for 
YUKTI Innovation 
Challenge Nominated 
Innovators & Early Stage 
Startup Founders 

 TRL, IRL & MRL 
 Legal Entity 

Compliance 
(2:30-3:30 PM) 
 
One-to-One Mentoring 
cum Pitching Session for 
Innovators (Short 
presentations & Facilitating 
Discussion with Multiple 
Panels of Ecosystem 
Enablers) 
 
(3:30 – 04.30 PM) 

 

-IIC Structure for 
Institutionalizing Innovation 

- Hybrid Role of Innovation 
Ambassador 

  
-Roll of Innovation 
Ambassador for Driving IIC 

- Mentorship Techniques for 
IAs to Guide and Support 
Innovators & Start-ups 

 
-YUKTI Innovation & IPR 
Repository as Innovation 
Pipeline 

-Key Innovation Strategies 
and Structured Approaches 
for Building Innovation & 
Startup Ecosystem in HEI 

 -Role of Mentor IIC and 
Linkage with Schools 

 

 
-Innovation Schemes for IIC 
Institutions 

 

04.30 PM – - Felicitation of Best Innovators and IIC Posters (Regional) 
05:00 PM - Recognizing Best Innovation Ambassadors (regional) 
 - Conclusion & High Tea 
 


